	SL No
	Work components as per RDPP (with quantity)
	Qty
	Unit
	Estimated Cost
	Achievement up to last FY June/2014
	Target of the current year
	Progress up to the month of the current year

	
	
	
	
	
	Financial
	Physical (%) of the component)


	Financial
	Physical (%) of the component)
	Financial
	Physical (%) of the component)

	a)
	Revenue component
	-
	-

	1
	Water quality test
	LS
	
	2.00
	2.00
	100%
	-
	-
	-
	-

	2
	Human resource Development
	LS
	
	0.60
	0.50
	83.33%
	0.10
	-
	-
	-

	3
	Supply and Services
	LS
	
	34.40
	25.00
	72.67%
	9.00
	       26.16%
	9.00
	26.16%

	
	a) Sub-Total Revenue component
	
	
	37.00
	27.50
	74.32%
	9.00
	26.16%
	9.00
	26.16%

	b)
	Capital Component

	4
	Installation of test tube wells
	28 Nos
	No
	12.04
	9.91
	92.86%
	1.38
	7.14%
	1.14
	7.14%

	5
	Installation of production tube wells & Electric connection
	14Nos
	No
	160.58
	130.66
	85.71%
	29.92
	14.29%
	26.40
	14.29%

	6
	Pump House & Boundary wall 
	14Nos
	No
	56.00
	48.00
	85.71%
	8.00
	14.29%
	8.00
	14.29%

	7
	Pump & Motor purchase, Installation & Electric Connection 
	14Nos
	No
	117.60
	83.23
	85.71%
	34.37
	14.29%
	34.37
	14.29%

	8
	Water meter supply & Installation
	2100No
	No
	84.00
	-
	0.00%
	63.07
	100%
	56.34
	100%

	9
	Pipe Line 
	
	
	
	
	
	
	
	
	

	10
	200mm dia pipe line  
	3.5 KM
	KM
	63.70
	54.01
	85.71%
	9.69
	14.29%
	9.69
	14.29%

	11
	150mm dia pipe line
	14 KM
	KM
	166.04
	140.12
	85.71%
	19.92
	14.29%
	19.92
	14.29%

	12
	100mm dia pipe line
	64.19 KM
	KM .
	507.10
	206.36
	65.43%
	214.50
	34.57%
	213.892
	34.57%

	13
	Construction of Surface drains 
	12 KM
	KM .
	270.00
	270.00
	100%
	-
	-
	-
	-

	14
	Dustbin
	30Nos
	No
	6.00
	6.00
	100%
	-
	-
	-
	-

	15
	Public Toilet
	12Nos
	No
	43.20
	13.17
	50%
	30.03
	50%
	30.03
	50.00%

	16
	Installation of Tara pump
	75Nos
	No
	16.50
	16.50
	100%
	-
	-
	-
	

	17
	House connection
	2100Nos
	No
	126.00
	23.05
	33.90%
	68.02
	66.10%
	67.00
	66.10%

	18
	Purchase & Installation Auto Voltage Regulator
	14 Nos
	No
	42.00
	36.00
	85.71%
	6.00
	14.29%
	4.50
	14.29%

	19
	 O & M Equipment
	LS
	No
	17.50
	15.00
	85.71%
	2.50
	14.29%
	2.50
	14.29%

	20
	Pickup
	1 No
	No
	50.00
	46.89
	100%
	-
	-
	-
	-

	21
	Computer with Printer & Other Accessories

AcceAccessories
	7 No
	No
	4.20
	0.60
	14.28%
	3.60
	85.72%
	3.60
	85.72%

	
	b)  Sub-Total Capital component
	
	
	1742.46
	1099.50
	-
	491.00
	-
	-
	-

	
	c) Physical Contingency
	
	
	0.19
	0.00
	
	-
	
	
	

	
	d) Price Contingency
	
	
	0.20
	0.00
	
	-
	
	
	

	
	Grand Total
	
	
	1779.85

	1127.00
	-
	500.00
	-
	486.382
	-

	
	
	
	
	
	
	
	
	
	
	


9. Reasons for the delay of Project implementation : Due to late approval of DPP, project could not start in time and on the other hand fund allocation was not as per DPP provision in FY’ 2010-11, 2011-12, 2012-13 & 2013-14 though project period was initially up to June/2012 and which is extended up to June/2015.
10. Existing problems of implementation of the project: N/A.
8. Target Achievement of the Components of the Project








(Taka in Lakh)








PAGE  
F:\PABNA PROJECT\IMED - June 2015\IMED-Target - Achievement.doc- 1 -


