
'I'ernrs of Refcrence (ToR) for
llecruitmcnt of Supervision Consultant (lndividual)

under Fourth Prirnaly Education Development Prograrn (PEDP4) in Ilabiganj District

l. Background

Bangladesh, a country with its astonishing econonic boon has cherished the golden jubilee of its
independence. For a r-apidly developing couatry like Bang]adesh, it is utmost important to ensure
holistic development of the children which includes both intellectual and emotional development in
such a manner that they can uphold the nation florn all aspect. The Fourth Primary Education
Development Program (PEDP-4) is the continuation of Coverrunent's approach after PEDP3 in
thriving the excellence of children thlough the fulfillment of several distinct milestones including
conslruction of need-based infi'astructlres for sanitation and water supply. The program is supported
by significant contributions fl'on] Covefl'r]]ent as well as Developrnent Partners (DPs). Department of
Public Health Engineering (DPHE) Under Local Gove xnent Division (LCD) of Ministry of Local
Government, Rural Development ard Cooperatives (MLGRD&C) is involved in the capacity of
implementation paltrler to plovide the water supply and sanitation facilities in the primaxy schools of
Bangladesh. As per MoU signed in between DPE and DPHE and as per revised DPP (RDPP) of
PEDP-4, DPHE will install 20,000 new dlinking water sources in the primary schools, conduct water
quality testing of 65,000 water points, corrstruct 58,000 new Wash Blocks in 29.000 prinary schools,
conduct major maintenance of 10,000 rvash blocks constrLrcted in PEDPj. install water supply and
sanitation facilities in the DD. DPEO. UEO, URC. PTI oUlces in the project tenure (july/20i8 to
June/2025) with an aim to provide sate ch inking rvater anrl sanitation services in the prirnary schools
under PEDP-4.Considering tlre rvork volurne and divelsity of work it is necessary to engage
Supervision Consultant in the distlict level tbl the smooth implementation ofthe project.

2" Scope of Work

The Supervision Consultant will be based on the Office of tlre Executive Engineer, DPHE, Habiganj
district. The consultant rvill provide techrical support to the Executive Engineer. DPHE, Habiganj
district along with other ofllcials of the District/Division 1br pursuing smooth impletnentation of
Water Supply and Sarlitation activities in the Prirnary Schools and DPE related oilices under PEDP4.
In addition, he/she will assist the concerned Executive Engineer in monitoring, implementation and
progress review of activities as mentioned above. The said Supervision Consultant will help the
concemed Executive Engireer in preparing difl'ercnt Ieports/documents related to monthly/quafterly
progress, attend DPE-DPHE meetings, submit construction status report, submit water quality test
report, provide data on envirormental & social saleguard rcpod etc. The specialist will also assist the
concerned Executive Enginecr rvith pleparation ofreports, solving site related construction issues and
monitoring and revierving p|ogless ol the ongolng construction activities throLrgh fiequent site visit
under the overall guiclance and supervision of the concernecl Executive Engineer.

3. Detailed Tasks

The Supervision ConsLlltant will worh under the guidance of the Executive Engineer, DPHE,
Habiganj district. He/she will provide required support to the DPHE Upazila Offices.

Key tasks (but not limited 1o) ofthe specialist would be as follows:

a) Supervising and providing technical supports tbr the construction of waler supply and
sanitation inftastructures ofthe Covt. Prirrary Schools and DPE related offices on the basis of
appmved infi'astruclure plan and planning guideline (lPG) and Environmental and Social
Safeguard franewolk (EMF & SMF) approved by MoPME.

b) Preparing technical specifications, BOQ and detailed estimate ofworks as per requirement.

c) Assisting in verifying revised estirnate submitted by Upazila Engineers (AE/SAE) on the
basis ofapproved design and acrual work done.
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Output and Reporting Req u iremenls

a) Preparation of rcrevanl guiderines, repofts, cost estimates, tender documents regarding
infrastructure development related to Water Supply and Sanitation.

b) Monthly, quaterly PEDP4 progress/status report rclatiflg to the developrnent of Water Supply
and Sanitation infi.astructures.

c) submit monthly plan and progress repoft ofprevious month based on on-site imprementation.
d) Wort schedule (Cann Chart)

construction rvorks.
tbr monitoring of the implementation progress of the

e) Progress repoi't on the expenditure and tirnd clisbLrrsement activities related to construction
progress.

f) Halfyearly implementation progress and Environmental & Social SafegLrard evaluation reporl
based on the app'oved inf*structrre pra, and planning guiderines (rpc) and Environnrentar
& Social Saleguard framewor.k.

g) Generate Handove'certificate and all related docLrrnents for processing final bill including
site specification, rev:sed estimare.

h) Update work progress in pEDp4 Web based Software and Mobile Application (TIMS).
i) fn1 o1!9r repofis as required by the concerned Executive Engineer and primary Education

UNiI, DPHE HQ.

o

4

d) Preparation of related reports (,ronthly. quafierly ancl lralf yearly progress report), tender
documents regarding infrastructure deveropirent rerated to water suppry and sanitation.

e) Liaison with LCED, DpE and other rereyant star(ehorders for erficient information flow on
infrastructure plan. master pran. Iayout plan oftire schoor for the confirmatio, oirr," uarqrut"
space for WASH.Block or Water Sources.

f) Confirmation ofappropriate design of WASH Blocks based on soil investigation report.
g) Regular construction monitoring at dift'erent construction stages of wASH Biock i.e.,

foundation casting/ colurnn/ r-oof/ beam/ slab etc. Sirnilar rnonitoiing is applicable for water
Sources.

h) Resolve any site related corstruction issues.

i) Co-ordination with school, DpE local offices, DpHE Iocal offices antl DpHE He.
i) Providing technical suppoft for anaiyzing and updating pEDp4 web based Software (TIMS)

and Mobile Application aligned with pEDp4 integrated systems development plan.
k) Assisting in preparing the work scrredure (Gantt chaft) for monitoring the imprementation

progress ofthe works.

l) Providing suppoff lor overal capacity bLrircling of the DpHE Upazila officials on ensuring
quality of coDstruction.

m) Undetaking any other activities relating to imprementation of pEDp4 as assigned by the
concerned txecurir e Engineer.
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5. Monitoring, Revierv and Eyalualion Arrsngements

The Supervision Consultant will be uncler direct supervision of the concerned Executive Engineer,
DPHE. Therefore, he/she will be monitored and evaluated by the Executive Engineer. DpHE.
Habiganj district. His/hel work will be revierved and evaluated on the basis of tn. oEtiu.rrut.. ,"-l
progress reports as mentioned in section 4.

6. Qualifications and lirperietce

The Civil Engineer shall have the follorving qualifications and experience:

a) At least B.sc. in civil Enginee,ing with 02 years' experience or Diploma in civil Engineering
with 05 years' experience.

b) At least 02 yeam' specific job experience in pranning, design and supervision of buirding
construction and installation of rvater sources.

c) Prior work expe'ience il1 Dpr-lE as Sub Assistant Engineer or Supervision Engineer under
development or revenue budget will be an added advantage.

d) Overall and in-depth knowledge in estimation based on different design including schedule of
rates of PWD/LCED/DPHE.

e) Experience in quality assurance of infrastructure deveropment rerated to water Suppry and
Sanitation.

f) Have in-depth knowledge on MS Office especially MS-Word, MS_Excel, MS_power point
and prepare all sorts of reporr and presentation both in Bangla and English associated with
project implementation.

g) Must know about data entry in r.veb-based software platfonn and mobile application.

h) Have in-depth understanding ofrules and regulations of American concrete Institute (ACI)
and Bangladesh National Building Code (BNBC).

i) Familiarity with updated Governnrent rures & regurations such as ppA,2006, ppR-200g,
Delegation of Financiar power (DoFp) and biraterar and multiraterar deveropmeni agencies in
Bangladesh.

j) Sound knowledge in English language (readilg, writing, iistening and speaking).

k) Excellent computer skirrs incruding word processing, spreadsheet programs and database
management.

7. Age limit: Maxinrunr 40 years

8. Rem uneration: Negotiable

9. Duration of the Assignlnent

The assignment will be efiective lrom the date ofjoining to JLrne/2025 or as the progmm completed

10, Plrce of Assignnrert

Executive Engineer, DPHE, Habiganj distr.ict.
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