ARSENIC RISK REDUCTION PROJECT (ARRP) - Part-A

Services for Monitoring of Loeal NGO’s for Arsenic screeni'ng of Arsenic Risk
Reduction Project for The Department of Publie Health Engineering, The Local
Government Division, The Ministry of Local Government, Rural Development and

Co-operatives
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1.0 Context

By the end of the [agt century, Bangladesh achieved 97% water supply coverage using tubewel
technofogy based on the ground water source, which was the highest in South East Asian region, But
in early nineties tdentification of arsenic particularly in shallow ground water overshadowed the
commendable succesg especially in rural water supply.

Various program have been undertaken to mitigate the arsenic contamination in Bang]adef,h‘ Despi?e
various efforts, it is anticipated that a considerable number of people are still exposed to high arsenic
in drinking water, Presently the water -Supply coverage is 87% afier adjusted for Arsenic

this project is to provide safe water to the arsenic affected population in upazilas having upion(s)
more than 60% arsenic contaminated areas as identified by the assessment and to identify the
present situation if arsenjc contamination of 70 percentage areas of Bangladesh.

Finatly, 1290 union under 31 districts from the study area of Situation Analysis selected as propo§ed
project intervention areas. The proposed project considered to serve 75 people per water point.
Around 192945 no’s of different water supply technologies (Safe Water Device- SWD) wili be
allocated dependent on the requirement of the area,

2.0 Rationale for Monitoring Organization of the ARRP

Monitoring Organization will provide the monitoring Guidelines/Systems that will enable the

monitoring and evaluation of the ARRP’s arsenic screening key activities in order to ensure the

3.0 Monitoring Organization’s Goal and Objectives

The overall goal of the assignment is ensuring of the training activities and enhance the capacity of
the LOCAL NGO’s and stakeholders on “Arsenic Screening activity by the field test kit and make
the stakeholders familiar with the project activity to mark the Tube well by painting with the
colour”, finally broper monitoring the activities and prepare the overail survey report in a prescribed
booklet format (sample will be provided by the project director office - Appendix-C)

The objective of the Monitoring Program is to provide the resources and expertise that are required
to ensure necessary institutiona] arrangements for implementation, monitoring and evaluation of the
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Tt avuvieles,  This appropriately resources Monitoring program will ensyre
efficiency, transparency, and accountability in the implemenration of Arsenic Screening activitieg,

4.0 Requirem ents for the Monitoring Consultancy Services

41  General Requirements

1) The Monitoring Consultancy Services has five broad tasks:

director office — Appendix-C) and Impacts; :

b Camry oyt independent monitoring of Arsenic Screening activities specific operational
risks and mitigation measures; _

€. Provide independent and reguiar feedbaci 10 the Project Director Oftice; and,

d. Provide assistance to Project Director Office in the review and Supervision of Arsenic
Screening activities.

€. Provide Training Manual, Guideline for the Training of the Implementing Apencies
(Local NGOs 9]

consultancy, Only one or two key persons wilj be facilitated with logistic support ang sitting
arrangement ip the Project Director Office.

2) The Monitoring Organization wij ensure that Monitoring & Evaluation [iajsong from the
implementing agencies (Loca] NGO) are directly involved in data collection along with the
various arsenje Screening activitieg,

3) The Monitoring Organization will provide a]j reports in English,

4) The Moniton'ng Organization wi]]

by adjusting and ﬁne~tun1ng the indicators and t
Consultation with the Preject Director, ARRP and the

At v
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4.3 Requirements for ARRP—screening Risk Monitoring and Evaluation

In order to achieve “The arsenic Screening and training program’ objectives, the Monitoring
Organization wil] assess, monitor, and analyse known and emergent risks throughout the screening
activities timeframe, The Monitoring Organization will also recommend any cerrective actions of
mitigation required to address these risks and their real or potential impacts on screening activities
and other related activities.  As well, “when emergent risks are discovered, the Monitoring
Organization wijl ensure that the Projact Director Offices are informed as a priority.

4.4 Requirements for Provision of Feedbacl

For the identified tasks and deliverables, the Monitering Organization will develop appropriate
reporting formats in consultation with the PCMU (project Co-ordination and Monitoring Unit),
ARRP and guide and provide training to the officials and staff of the implementing agencies (Local
NGOs’) for timely preparation of the monthfy, Quarterly and annual work plans and DrOgress reports.

The Monitoring Organization wi]| provide coaching and guide to the officials and staff of the project
implementing agencies (Local NGO) on the timely preparation of arsenic sCreening progress reports,

3.0 Scope of Work

The Scope of Work provides the critical activities and the sequencing of activities, and the expected
deliverables of cach activity. Scope of works are given below:

* Developa monitoring plan for the screening program.

* Provide Training Manual, Guideline for the Training of the Local NGOs’.

* Develop and maintain a computerized Project Monitoring Information System (PMIS)
as weil as a comprehensive project information website (web-based data-based system
with dashboard containing all information) that would be linked to DPHE.

* Assess the quality of the field worker/staff recruited for the SCreerling program by
Upazila Parishad (UP).

*  Assess the quality of orientation/training program organized by the Implementing
Agencies (Local NGOs™.

*  Assess the field worker data collection quality in alt the steps.

*  Assess the supervision activities of the screening program through Questionnaire.

*  Assess the quality of data entry (by field tester) and data sharing with MIS-GIS, DPHE,

* Reporting of the screening activities as well as Submit the same in prescribed form
(Total validation of 3200 union’s water point survey data in prescribed format submit
(sample will be provided by the project director office ~Appendix-C);

* Development frame work for future,

¢ Others monitoring retated works assigned by The Project Director.

Ay it
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5.1.1 Phase I - Task List
The fotlowing tasks are required:

Task 1.1 — Create a eomprehensive ARRP-screening monitoring and evaluation fl‘aﬂ-’li?WOI‘k.
The Monitoring Organization i expected to develop appropriate methods, workshops (training of ‘the
Local NGO, surveys, tools, data collection formats, and analytical procedures to track and monior

throughout implementation, The Monitoring activities may include periodic as well as generated regular
field observations through interviews, focus group discussions, participatory monitoring, and social and
technical auditing, The Monitoring Organization is expected to suggest broad based oufling of the
methodologies for tracking of key indicators in their technical proposat which will be used as one of the
criterions for proposal evaluation, '

The Monitoring framework should include indicators to monitor and evaluate project specific operational
risks and risk mitigation measures, The major objective of this dimension of monitoring is to ensure

Following publication and approval of the Inception Report after mobilization, the Monitoring
Organization is expected to finalize the M&E framework covering those dimensions as early as
possible preferably through a consultative workshop with the participation of relevant official of the
above-mentioned stakeholder agencies.

Task 1.2 - Develop baseline information for the established key project indicators.

The Monitoring Organization is responsible for the establishment of baseline status against all
project indicators reflected in the final M&E framework 10 be able to monitor inputs, outputs,
outcomes and impacts. Generic baseline status should be established to measure the improvemen?s
in disaster risk Management and emergency response capability. The Monitoring Organization is
expected to start the baseline surveys/discussions and establish the baseline status soon after
approval of M&E Framework (Deliverable 1.1). The Maoritoring Organization is expected to
Suggest its proposed methodology for establishing indicator baselines in thejr proposal to the Project
Director, ARRP, which will be used as one of the criterions for praposal evaluation.

Task 1.3 ~ Develop and maintain a computerized Project Monitoring Information Systen

(PMIS),

A cenfralized comprehensive web-based data-based systern with dashboard confaining all information
on the planned and ongoing related activities will provide a usefii tool to the PD, ARRP, Project. The
System will monitor all essential ARRP-screening activities and facilitate coordination and project
integration. At the same time, it would serve as a useful tool to monitor ARRP-screening specific
interventions. This system is aimed at allowing collation of inputs from various implementing agencies
(Local NGO); produce standard Teports; enable trouble shooting, tracking delays and identifying shortfalls
in progress against physical and financial targets; allow specialized queries to track all aspects of ARRP-
SCreening progress (including physical and financial progress and project impacts) at any time, As a part of
the assignment, the Monitoring Organization is expected to orient and guide the staff of the implementing
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agencies (Local NGO) that are respensible for M&E of their agency specific project activities, inchuding the
déveiopment of a PMIS User Guide and a means to instal] the PMIS on additional computers.

Task 1.4 — Establish and maintain a comprehensive prafect information website (window) that
tinked to DPHE.

Based on available project information, the Monitoring Organization will establish and maintain a
comprehensive website (window) that provides all project-related information, including outputs
anc impacts which will be linked to DPHE.. The website (window) content should be available in
both Bangla and English with content that is written using clear language principles. The website
(window) content may be organized in a variety of ways and should include pages dedicated to each
ARRP Component and sub-component, The website (window) should be updated at least quarterly
following the release of the most recent Consolidate ARRP-screening Progress Report.  Contact
information should be provided as well as appropriate links to the various Implementing Agencies
(Local NGO). - :

5.1.2 Phase I - Qutputs and Deliverables
The following outputs and deliverables are required:

Deliverable 1.1 - Monitoring Program Inception Report :

The report shall describe the understanding of the objectives and tasks, the approach, schedule,
staffing plan, project management practices and control processes to ensure the project reaches its
goals. The report is due within One (1) month of the Consultant being hired, '

Deliverable 1.2 ~ ARRP-screening Monitoring Framework Report.

The report shall detail and comprehensively address all elements of the ARRP-screening monitoring
and evaluation framework discussed in Task 1.1, including methodology, indicators and the
processes and practices that will be utilized. The report is due within one (1) month of the
Consultant being hired.

Deliverable 1.3 — ARRP-screening Indicators Baseline Report,

Building on the processes, practices and information noted in the ARRP-sereening Monitoring
Framework Report, this report shall provide a list of all project indicators and establish a baseline
for each of those indicators upon which project progress will be measured through the duration of
the ARRP-screening. The report is due within I (one) month of the Consultant being hired.

Deliverable 1.4 - Project Monitoring Information System (PMIS) Technical Report (Web
based data system with dashboard) '

The report shall detail the development of new or technical specifications of software to be utilized
for the PMIS, The report must include a PMIS User Guide and instructions on how the system can
be installed. The report is due within Two (2) months of the Consultant being hired. Successful
implementation of the PMIS must be demonstrated within one (1) month after delivery of this
report,

Deliverable 1.5 - ARRP-screening Website Report.

The report shall detail the website site map, content, contact approach, maintenance schedule and
other appropriate information related to the ARRP website. The report is due within Two (2)
months of the Consultant being hired. Successful activation of the website must be demonstrated
within one (1} months after delivery of the report.
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3.£.%F Phase 2 — Task List
The following tasks are required:

Task 2.1 - Process and progress monitoring for implementation.

The Monitoring Organization is responsible for the conduct of all process and progress monitoring
for the project components. The Monitoring Organization is also responsible for all of the
associated staffing, resourcing, coordination and supervision required for the process and progress
monitoring, '

The Monitoring Organization is expected to report on its evaluation of overall ARRP-screening
implemeatation in addition to the regular reporting of project progress, inputs, outputs, and
outcomes to the PD, ARRP. Process and progress monitoring must afso include ongoing evaluation
of operaticnal risks and governance aspects. As well, process and progress monitoring should
address the review and supervision of implementation.

522 Phase 2 - Outputs and Deliverables
The following outputs and deliverables are required:

Deliverable 2.1 — Consolidated ARRP-screening Progress Reports

Beginning one (1) month after the Monitoring Organization is hired and due every single month
from that time until the end of the ARRP-Screening 11 monthly and 1 annual (at the end of 12
month) progress report in each financial year and these reports will detail ARRP implementation
progress as described in the ARRP M&E Framework. To ensure ARRP-screening implementation
progress continues, the Monitoring Organization shall also provide recommendations for amy
fiecessary comective actions to all implementing agencies (Local NGO) maintain satisfactory
implementation progress. The Monitoring Organization will aiso recommend necessary changes in the
project scope, interventions and implementation processes to ensure timely and satisfactory achievement
of the expected outcomes of all Arsenic Screening components and the overall development objective of
the project. The report shall also identify all ARRP-screening works completed in the last months,
provide a rolling cumulative list of ARRP-screening works completed and provide an outlook of works
expected to be completed in the next month.

5.3.1 Phase 3 - Task List
The following tasks are required;

Task 3.1 - Support the ARRP Implementation review,

The Project Director, ARRP will carry out a comprehensive Implementation review at the
completion of project implementation. The Monitoring Organization may be expected to carry out
analytical work directly related to the monjtoring and evaluation conducted during the ARRP-
screening implementation period for this purpose.

Task 3.2 - Strengthen the M&E capacity of the project Implementing Agencies (.ocal NGOs’
The Monitoring Organization will work with the Project Co-ordination and Monitoring Unit
(PCMU), ARRP office and Local NGO's (IAs) to improve understanding of key approaches and
best practices regarding project monitoring and evaluation. The Monitoring Organization will
provide on-the-job training to Implementing Agencies (Local NGOs’) and PCMU (Proje‘ct co-
ordination and monitoring unit) using demonstrable examples of ARRP-screening project indicators
to highlight how M&E can improve project management and echance the positive response to the
project by all involved parties as well as provide Training Manual, Guideline for the Training of the
Local NGOs’.
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Deliverable 3.1 — ARRP-screening M&E Implementation Summary Report (ISR).

Due 9 (nine) months after the Monitoring Organization is hired, the report shall. provide a swmmary -
of all progress history, inputs, outputs and outcomes (Total validation of 3200 union’s water point
survey data in prescribed format - sample will be provided by the project director office —
Appendix-C) and impacts; The report shall also track recommended corrective actions, how those
actions were considered and implemented by Local NGO's or Implementing Agencies (IAs), and
their resulting outcomes. The report will provide a comparative analysis of indicator baselines and
final indicator status,

Deliverable 3.2 — Monitoring and Evaluation Advisory Report for Implementing Agencies.

Due nine (9) months after the Monitoring Organization is hired, the report shall provide high-level
advice on the design and implementation of project monitoring and evaluation programs. The report
shall also include an updated PMIS User Guide that reflects improvements to the system during the
ARRP-screening implementation period and make recommendations for further strengthening the
M&E capacity of the LOCAL NGO’s or Implementing Agencies (IAs).

6.0 Additional Considerations

There are a large number of Local Government Organization’s involved in the ARRP-screening
activities, is to establish an independent monitoring system in place. This system will enable a well-
coordinated response strategy at all levels of government authorities.

7.0 Implementation Arrangements

The Project Director, ARRP intends to hire services of a competent Monitoring Organization to
assist PCMU (Project Coordination and Monitoring Unit) in monitoring and evaluating all aspect of
the ARRP (Arsenic Screening). The PCMU will be responsible for the Organization (Monitoring
Organization) contract management, including tracking the implementation and success of the
Monitoring Organization in delivering the identified outputs/deliverables and achieving the expected
outcomes within anticipated timeframes.

A focal point will be identified at inception that will be the lead representative of the Monitoring
Organization (Consultant). This person will be responsible for coordination and all interfaces with
the PCMU and Implementing Agencies (IAs). The Team Leader of the Menitoring Organization
will be the principal contact and will be expected to be readily available during project
implementation. The Monitoring Organization shall be responsible for all aspects of performance of
services as set forth in the preceding sections of this ToR.

8.0 Selection Procedure and Form of Contract

The firm will be selected following Quality and Cost Based Selection (QCBS) as described in the
PPR-2008 Guidelines:
Minimum qualifications of the firm to be selected for the required assignment inciude:

*  More than 20 years of experience in the field, including experience with governments,
including at least 10 years of experience in large, multi-year project (at least five (5)
assignment successfully done} monitoring and evaluation

s Demonstrated competency in conceptualization, formulation, and execution of large-scale
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institutional capacity deveiopment programs of similar nature as the one specifiad here.

¢ Monitoring Organization should bring among its team demonstrated expertise in t.he
following fields: project manageinent; monitoring and evaluation; training and capacity
building, information management; quality control/quality assurance; data management
systems, risk monitoring and evaluation and social impact meonitoring and evaluation.

¢ Competency in organizational analysis, business administration, management consulting or
equivaient.

¢ Transparent and auditable procurement and documentation tracking system,

= Internal competency (or commitment to acquire competency) for provision of all materials
in English. The need for the Consultant to provide translators during face-to-face
interactions and other M&E related activities will be determined through discussion with the
[As.

The Monitoring Organization shall have experience with developing and obtaining specific

performance data (both quantitative and qualitative) to establish benchmarks at the onset of the
project and to measure progress. The Monitoring Organization shall demonstrate full awareness of
scope of all ARRP Component TOR s,

9.0 Duration of Assignment

Duration of the contract is Twelve (12) months from the date of hire (or at the end of the project
period, which comes earlier). During this time, the phased approach, as outlined in the defined tasks
above will be followed.

10.8 Staffing Requirements

The Monitoring Crganization is encouraged to use the expertise available in Bangladesh to the
extent possible. The Monitoring Organization is free to propose a staffing plan and skill mix
fecessary to meet the objectives and scope of the services. However, a strong competency in pl'O_IE‘Ct
management applications is expected. Below is an indicative list of posts where the firms will
propose their required person-months/position numbers to carry out the assignment.

1: Team leader,

: Data Analyst,

: Software Developer,

: Training Officer

* Hydro-geologist,

: Data Entry Operator,

: Field Monitoring Officer (Total [8*3 =54 no’s)

e AN S PR

In addition, field team will have to be mobilized to collect information and responsible for training
of Implementing Agencies (Local NGO). Bidding firms are requested to propose the field team
arrangements as the nature and composition of the field teams would depend on the M&E
methodology proposed by the bidding firms.

An indicative table of roles and duration can be found in Appendix B,

11.0 Reporting and Management of the Assignment

The assignment has been commissioned by the Project Director, .ARRP. The‘ MOHitOl‘il:lg
Organization will report to the lead of the PCMU (Project Coordination and monitoring Unit)
through Local Executive Engineer, DPHE.

g &
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6. Qualifications and Experience:
: * Must have a proven track record of on monitoringactivitiesand training experiences as well
as data analysis, reporting of minimum BDT 3,00,00,000.00(Three Crore) in last five years.
° Must have sound turn over, minimum 2 (Two) croreper year for a period of 3 consecutive
years to be proven by Audit Report and Rank Statement. :
* Extensive knowledge and experience on ‘training on social mobilization, Screening and
behavioral pattern of mass community.
» Extensive knowledge and experience in working with local government Institution (LGIs)
+ Experience in capacity enhancement of local stakeholders

Note: Preference will be given on social mobilization and L.Gls intervention on the scheduled working
areas under the package: |

I. List only previous similar assignment successfully completed in the last five (5) years.

II. List only those assignments for which the Officer was legally contracted by the client as a
company or was one-of the joint venture partners. Assigmments completed by the Officer’s
individua) experts working privately or through other consulting firmscannot be claimed as
the relevant experience of the Officer, or that of the Officer’s partners or sub-Officers but
can be claimed by the experts themselves in their CV’s. The Officer should be prepared to
substantiate the claimed experience by presenting copies or relevant documents and
references if so, requested by the client.

Duration Assignment name & | Name of client | Approx. Contract value Rolf: on the
brief description of main | & Country of | (inBDT/ Amount paid to Assignment
deliverables/ outputs Assignment your firm
{e.g. Jan fe.g. “Ifnprovement {e.g., Ministry { {e.g., BDT} {e.g., Lead
2009- Apr. | quality of ............ i S , partnerin a
2010} Designed master plan country} JVA&LB&CY
for rationalization of
.......... i} _
{eg, Jan- | {e.g., “support to sub- {eg., {eg, BDT} {eg,sole
May} national government municipality Officer}
........... ? drafter ) U
secondary level country
regulations on
L }
CURRICULAM VITAE (CV) |
Position Title and No. {e.2, k-1 TEAM LEADER}
Name Of Expert _ {Insert full name}
?\4’\ Page 6 of 7
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degree(s ) QIPLULIALS) WULdLIC |

" Employmen ord relevant to the assignment: {Starting with present position, list in reverse fJf_dfﬂl'-

- Please provide dates, name of employing organization, titles of positions held, types of activities
performed 4nd location of the assignment, and contact information of previous c_lients and employing
organizations who can be contacted for re.ferences. Past employment that is not relevant to the
assignment does not need to be included.}

Period | Employing organization and _ | Country 'acti.vities relevant to the
- title/position. Contact info for references Assignment
{e.g., May {e.g., Ministry of ............. , advisor Officer
2005- present} | to.....
For reference: Tel .......... Je-mail i, ;
Mr. ........... , deputy minister} '

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work:

(Project will provide test kits, Tube well’s data will be collected/ generated through both in srr'lart phone &
hard copy, painting the tube wells (Arsenic testing kits, color& brush will be provided by the
project,prepars all relevant training manual & guidelines of arsenic test)

Adequacy for the Assipnment:

Detailed Tasks Assigned on Officer’s team of | Reference to Prior Work/Assignments that
Experts: Best Xlustrates Capability to Handle the

Assigned Tasks

{List all deliverables/tasks as in TECH-5 in
which the Expert will be involved}

M M o Page 7 0f §



1. the un

escribes myself, my qualifications, my experience and
of an award. I understand that that any misstatement or misrepresentation described

dersigned, certify that to the best to my knowledge and my belief, this CV
[ am available to undertake the

correc
assi nt in case
h 1¢in may lead to miy disqualification or dismissal by the Client, and/or sanctions by the bank.
{day/month/year}
Name of Expert Signature Date
{day/month/year}
Signature Date

Name of authorized

Representative of the Officer

(the same who signs the Proposal)
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