
Gender Action Plan (2023-2030)

Gender and Development Forum, DPHE

Background: DPHE instituted the Gender and Development Forum (GDF) to proactively advance gender equality,

embedding gender perspectives across allfunctions of DPHE and its projects and programs. To effectively carry out

its activities, with the support of CWIS-FSM Support cell, DPHE the Gender and Development Forum (GDF) has

crafted a Gender Action Plan. This empowers the GDF to identify and rectify gender disparities within DPHE's

operations, fostering gender equality and inclusivity, and aligning with DPHE's mandate to gender equality'

Objective of GAP: The Gender Action Plan (GAP) for the Gender and Development Forum (GDF) within the

Department of Public Health Engineering (DPHE) is designed to operationalize the objective of fostering

comprehensive gender equality, women's empowerment, and inclusive development. The GAP serves as a strategic

roadmap, outlining specific initiatives and actions to integrate gender-transformative approaches across DPHE's

projects and programs.

Time Frame: June 2023- June 2030

Focus areas: The GAP is focused on the following seven key areas:

1.. Gender equality and inclusion in projects and programs: The GAP aims to promote'gender equality and

women's empowerm€nt within DPHE projects and programs by integrating gender-transformative

approaches into all aspects of project planning, implementation, and monitoring. This will include ensuring

that the needs of women and girls are considered from the outset of project design, and that they have

equal opportunities to participate in and benefit from DPHE's projects and programs.

2. Policy adoption and strategy development: The GAP's policy adoption and strategy development
component aims to ensure that the department fully adopts, develops and implements gender-

transformative policies and strategy.

3. Sex, Age, Disability Disaggregated Data (SADD) data collection, monitoring, and evaluation: The GAP

recognizes the importance of collecting and analyzing Sex, Age, and Disability Disaggregated Data (SADD

Data) in order to track progress on gender equality and women's empowerment. SADD Data is essential for
understanding the different needs and experiences of women and girls, as well as boys and men, people

with disabilities and people of all ages.

4. Capacity building:The GAP also emphasizes the importance of capacity building to strengthen gender

mainstreaming and awareness within DPHE and its stakeholders. The GAP willtherefore support a range of
capacity-building initiatives, such as training on gender mainstreaming for all DPHE staff and gender

awareness training for DPHE stakeholders.

5. Enabling Gender Friendly Working Environment: By implementing these guidelines and mechanisms,

DPHE can create a more welcoming and inclusive workplace for allstaff.

6. Partnership, Network, Resource Mobilization and Others: By establishing and maintaining partnerships
with a diverse range of stakeholders, the GDF can amplify its impact and make significant progress towards
achieving gender equality and women's empowerment in DPHE and its initiatives.



7. Gender and Development Forum's Service Box Update on DPHE Website: One of the key focus areas of
the GAP is to enhance knowledge sharing on gender mainstreaming and establish a centralized repository
for gender-related materials in DPHE.

lmplementation: The GAP will be implemented by the Gender and Development Forum (GDF) of DPHE with the
support of the CWIS-FSM Support Cell of DPHE and in collaboration with other DPHE departments and units.

The GAP is a significant step forward for the DPHE in its efforts to promote gender equality and women's

empowerment. The GAP provides a clear roadmap for how the department will integrate gender into all aspects of
its work.
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